
 
RUN NOVA SCOTIA  
ANNUAL GENERAL MEETING 
 
Via Zoom 
 
November 9, 2020 

 

 
Present: 
Stephanie Jones , Cate McCormick, Evan Richards, Tim Chesnutt, Trudy Flynn, Natasha Flynn, 
Catherine Berry, Nancy Holland, Stacy Chesnutt, Shelley Greene, Troy Musseau, Shannon 
Newton, Chris Anderson,  Shawna Peveril, Brad Bishop, Darryl Morgan, Melanie Marois, Jarvis 
Googoo , Tim Duguay, Anitra Stevens 
 
7 Run Nova Scotia Members were in attendance 
 
 

1. Call to Order 
 
The meeting was called to order at 18:30 by S. Jones 
 

2. Approval of 2019 AGM meeting minutes 
 
Moved by C. Anderson to approve the Minutes from the 2019 AGM 
Seconded by M. Marois APPROVED 

 
3. Business arising from the 2019 AGM minutes 

 
40 year celebration of Run Nova Scotia- still in the early stages 
 
Malcom Pain follow up with Age Race awards at all the races- will ensure this is addressed once  
races restart 
 
Drug doping- would look into if it become relevant in the future 
 
 
 
 
 
 
 
 



4. Chair’s report 
 
Welcome to the 2020 Annual General Meeting (AGM)! I want to extend a warm welcome to all 
2020 Run Nova Scotia members (Management Board and general membership alike) – I hope 
that everyone gets something out of attending this meeting. The purpose of the AGM is to bring 
a yearly report on the workings of the Run Nova Scotia Management Board to the general 
membership. The AGM will follow an agenda, whereby each executive and committee 
coordinator will submit a report, if appropriate. Prior to adjournment, members may bring new 
business to the 2021 Management Board.  
 
What has 2020 brought to Run Nova Scotia...?  
 
Well, this year has been unlike anything Run Nova Scotia has encountered since its beginning in 
1983. It, perhaps, goes without saying that the primary challenge faced this year was the 
COVID-19 pandemic. This year marked the first year that a global concern impacted every facet 
of Run Nova Scotia and that Run Nova Scotia did not host a Road Race Series (or Performance 
Series). As a board, cancelling the 2020 Road Race Series was a sad and difficult decision but, 
one that was needed to protect our members and our beautiful province.  
 
Along with this first came other firsts – as a Management Board, we shifted to meeting online 
via Zoom. While a necessary outcome of the pandemic, meeting online for our monthly meetings 
renders our meetings more accessible in some respects. It is hoped that meeting online or 
providing the option to meet online will help us reach members and recruit potential board 
members from all areas of Nova Scotia, which will strengthen our ability to represent and 
connect with all members in the province.  
 
We also deferred all already existing 2020 memberships to 2021 and closed our 2020 
membership drive.  
 
Run Nova Scotia also struck a Diversity and Inclusion Committee (DISC) this year! The DISC 
met for the first time, separate from the board, on October 21st. The DISC goals include finding 
ways to bolster diversity and inclusion within our membership and Management Board, through 
connection with all communities and bringing conversations, topics and actionable items 
regarding DISC concerns to the board. We intend on adding Diversity and Inclusion language to 
our constitution over the next year and adding DISC reports as a regular item on the monthly 
board agenda to hold us accountable to this goal.  
 
We also discussed the possibility of adding a new membership category, one that is specific to 
running clubs or a Club Membership category. While the language and details surrounding this 



new category are not finalized, we are hoping that it will foster connection among Run Nova 
Scotia members and between Run Nova Scotia and individual members. We hope to add support 
for the development of running clubs across the province through this new category as well.  
 
Following the addition of the DISC and discussion regarding establishing the Club Membership 
category, we also began working on revising our constitution. It is expected that the revised 
language will be submitted to our general membership for review and feedback early in 2021.  
 
My deepest and sincere thanks to the 2020 Management Board for all your efforts and hard work 
– it has been a pleasure working with such passionate and dedicated people and I am looking 
forward to serving as Chair again in 2021! At the dissolution of the 2020 Management Board, 
the 2021 Management Board will be looking for members to fill vacant positions including:  
 
a. Vice Chair (Dec. 2020 – Nov. 2022) 
b. Registrar (Dec. 2020 – Nov. 2022) 
c. Communications coordinator (Dec. 2020 – Nov. 2022) 
d. Statistician (Dec. 2020 – Nov. 2022) 
e. Volunteer coordinator(s) (Dec. 2020 – Nov. 2022) 
f. Member at large (Dec. 2020 – Nov. 2021); up to 5 
 
 
5. Registrar’s report 

Because of the COVID-19 public health concerns, the 2020 RunNS Road Race Series was 
cancelled and 2020 Run Nova Scotia (RunNS) registration was closed on May 27, 2020 (seven 
months before the usual closing date at the end of the calendar-year). 

RunNS has 738 members in 2020. 

● This is 27% fewer than the previous record high(1035 
members at the end of the 2019 calendar-year). 

● 2015 was the most recent year that the Oct.31Run NS 
membership was less than this year’s 738 members. 

● This year’s membership shows a 20% decrease when 
compared to the average Oct. 31 membership of the past 
four years. 

● The 738 Run NS members registered by May 27,2020 is 
14% fewer than the 857 members registered by May 27, 2019. 
With 410 females and 328 males, the 2020 RunNS 
membership is 56% female. A similar RunNS gender 
distribution has existed for the past four years. 
Oct. 31 Membership-Gender Review (2016-2020) 



 

The average age of a 2020 RunNS member is 49. 

● This is two years older than last year’s average age and 
almost three years older than the previous four years when 
46.25 was the average age. 

● Almost one half of the 2020 Run NS members are in their 
forties and fifties (26% and 23% of the total 2020 RunNS 
population respectively). A similar RunNS age distribution 
has been in existence for the past four years. 
2020 RunNS Age Distribution 

 

In 2020, the 50 new-to-RunNS members make up 7% of this year’s total RunNS membership. 

• In the years 2016-2019, new Run NS members made up an 

average of 29% of the RunNS population. 

Year Males % of 
total 

Females % of 
total 

Total Members (Oct. 
31) 

% change from previous 
year 

2016 373 44% 481 56% 854 18% 

2017 387 43% 514 57% 901 18% 

2018 412 43% 541 57% 953 6% 

2019 419 42% 568 58% 987 4% 

2020 328 44% 410 56% 738 -25% 

Age (years) 0-19 20-29 30-39 40-49 50-59 60-69 70-79 80 

2020 50 28 103 191 168 117 70 11 

% of total 7% 4% 14% 26% 23% 16% 9% 1% 



New vs. Renewal Members (Oct. 31: 2016-2020) 

 

• The average age of the 2020 new-to-RunNS members is3 9 and 62% of these new-to-RunNS 
members are female. Online registration was used by 94% of these new-to-RunNS members. 

Again this year, the preferred method of registering with RunNS continues to be online. 

• Online registration is used by 69% of 2020 registrants (this is exactly the same percentage as in 
2019 and is showing an increase from the 61% average online use by members in the past four 
years). 

All 2020 Run NS members received a RunNS sticker and a coupon for discounts to purchases 
from Aerobics First. 

Also, a 2020 “I RUN NOVA SCOTIA” technical T-shirt was made available to the first 750 
registrants to collect their T-shirt at any RunNS event (while supplies last). 

As a result of the cancellation of all 2020 RunNS Road Race Series events, every 2020 RunNS 
member was provided with a 2021 RunNS membership at no charge. (Because their 2020 
RunNS membership fee has given them the opportunity to obtain a free 2020 “I RUN NOVA 
SCOTIA” technical T-shirt, it was decided that these 2020 RunNS members would not be able to 
obtain another free “I RUN NOVA SCOTIA” technical T- shirt in 2021. Every individual who 
was not a 2020 RunNS member will have the opportunity to obtain a free 2021 “I RUN NOVA 
SCOTIA” technical T-shirt, upon registering for 2021 RunNS membership.) 

 

Year New % of total Renewal % of total Total 

2016 380 44% 474 56% 854 

2017 238 26% 663 74% 901 

2018 216 23% 737 77% 953 

2019 204 21% 783 79% 987 

2020 50 7% 688 93% 738 



This year marked the passing of three 2020 Run NS members:  

Brian Davis 

Catherine Lambert 

Nelson Porteous 
Question asked if anybody wanted a refund- nobody asked for a refund 

Question was asked why do people choose to run, is there a break down of results? 

ACTION :S. Jones will look for the breakdown 

 
6. Statistics report 

 
In 2020 due to the COVID-19 pandemic, government guidelines were put in place and large 
public gatherings were prohibited. As a result of this, the Run Nova Scotia Road Race Series, 
Performance Series and Participation Series were cancelled. 
 
Unfortunately, this means that there were no statistics to report in 2020 

 
 
7. Treasurer’s report 

 

It has been an interesting year for Run Nova Scotia (“RNS”) for a variety of reasons. Due to the 
COVID pandemic, the road race series was cancelled. In conjunction with the road race series 
being cancelled, the membership drive was postponed. Also, all sponsorships paid are deferred 
until fiscal 2021. 

The lease on the van expired during the year and RNS purchased the van. This resulted in al arge 
capital expe87nditure (“Capex”) of $18,122.44. 

Attached are the financial statements for fiscal year end of October 31, 2020. 

YTD RESULTS 

Income 

The total revenue for the year was $30,937 as compared to $51,165 in 2019. This is down due to 
the activities being cancelled from the pandemic. There are some outstanding sponsorship 
payments that will hopefully be collected in fiscal 2021. 



 

Expenses 

Overall expenses also decreased from $48,986 in 2019 to $21,393 in 2020. As with the income, 
this is due to activities being cancelled and no road travel or other expenses required for most of 
the year. Also, RNS did not purchase any membership T-shirts this year. 

 

 



As the table indicates, the decrease in expenses was greater than the decrease in revenue. 
Therefore, RNS showed a profit in fiscal 2020. However, looking forward to fiscal 2021 the 
expenses could return to historical levels and the revenue will be depressed. 

Also, as the vehicle lease expired in fiscal 2020, there will no longer be lease expenses moving 
forward. These expenses were $9,900 per year. Therefore, our historical yearly expenses should 
approximate fiscal 2016 adjusted for inflation. Fiscal 2016 was the last full year before the 
vehicle lease began. 

Financial Position 

The bank balance at the end of fiscal 2020 is $30,144. There are no receivables or payables 
outstanding. 

I have prepared simple cash flow projections under two scenarios: 

● Scenario 1 – Under this best-case scenario fiscal 2021 will operate under historical 
normal operations (no effect from the COVID Pandemic). 

● Scenario 2 - Under this worst-case scenario fiscal 2021 will operate under similar 
circumstances as fiscal 2020 (operations ceased due to the COVID Pandemic). 
These projections are based on certain assumptions as fact. If the actual facts were found 
to vary from those assumed, the effect on the projected cash flows could be material. 
In preparing the projected cash flow the following assumptions have been made: 

● Scenario 1 - Fiscal 2021 will not be affected by the pandemic and will operate as normal. 
● Scenario 2 – Fiscal 2020 will be fully affected by the pandemic and will operate similar 

to fiscal 2020. 
● As membership fees from 2020 are deferred to 2021, an assumption that there will be 

some membership purchased under Scenario 1. However, membership will not be similar 
to the full fiscal year of 2019. To reach the membership fee revenue of fiscal 2019 an 
additional $3,700 in membership fees would be required to be purchased in fiscal 2019. 
The cash flow projections assume that approximately 40% of this membership revenue 
would be obtained; 

● Scenario 1 - the assumption is that the membership drive for fiscal 2022 would begin at 
the historical normal time (September 1st). Therefore, the normal deferred membership 
revenue for fiscal 2022 would be collected before end of fiscal 2021, as per historical 
years; 

● Under both scenarios three sponsors that are outstanding will pay for their sponsorship in 
fiscal 2021; 

● Under Scenario 1 the Road Race Series, Performance Series, Banquet and Silent Auction 
will be held in fiscal 2021 and will be similar to fiscal 2019; 

● Under Scenario 1 cash outflows will be consistent with fiscal 2019 (last full year of 
operation before pandemic); 

● Historically the banquet revenue and costs do not get recorded until after the fiscal year 
end. However, for illustrative purposes the assumption is made that under Scenario 1 



fiscal 2021 banquet revenue and costs are recorded before fiscal year end.Also, the 
banquet revenue will be lower than fiscal 2019’s banquet. 

● Under both scenarios there will be no Capex in fiscal 2021. 

 

 



Scenario 1 

Under scenario 1, projected cash outflow is expected to be approximately $35,000 and projected 
cash inflow is approximately $28,700. This will leave a potential cash flow deficit for 2021 of 
approximately $6,300. The projected ending cash balance at end of fiscal 2021 will be 
approximately $23,800. 

Scenario 2 

Under Scenario 2 the only projected cash inflows would be the outstanding sponsorship. The 
projected cash outflows would be approximately $5,800 (insurance, registration fees, minor 
postage, etc.). This will leave a potential cash flow deficit of $2,760. The projected cash balance 
at the end of fiscal 2021 under this scenario would be approximately $27,000. 

Summary 

Under both scenarios, RNS has sufficient cash flow to operate into the future. Fiscal 2021 could 
operate under a hybrid scenario. Under the hybrid scenario operations are ceased until part way 
through fiscal 2021 and then re-established. Based on the current financial position, RNS should 
have sufficient cash flow to operate under this hybrid scenario. 

 



 

 



 

 
 
8. Sponsorship report 

With the impact of the Covid-19 pandemic to our race series, all 2020 Road Race Series 
sponsors were automatically extended to also be 2021 Road Race Series sponsors. 

There are fourteen 2020/2021 sponsors, thirteen sponsors returned from 2019, one new sponsor 
was added. Paramount Electric came on board as a new sponsor and MDD Forensic 
Accountants, Coburg Dentistry, NS Physio and Orthotics East did not return. There is one 
outstanding sponsorship invoice. Without a 2020 Performance Series, Dr. Jeff Ratushny MD’s 
sponsorship was not invoiced. 

 

 



Our sponsors are: 

Aerobics First Atlantic Chip 

Bauld Insurance Clayton Orthodontics ezoBord 

Halifax Bridges Kachan Physio Nightingale 

Nova Physio Paramount Electric Race Roster Seaside Chiropractic Tayco 

Dr. Jeff Ratushny MD Run Nova Scotia 2020 Performance Series 

Annual sponsorship of the Road Race Series is $1,000.00. However, the board approved a lower 
level of social media promotional sponsorship on April 6, 2020 that is either a one time fee or 
equivalent in-kind promotion. 

Sponsorship fees for promotion through Run Nova Scotia social media channels for Charities, 
Not-for-Profits and Businesses through a one time fee or through in-kind promotion. 

Paid Social Media Sponsor with content subject to Run Nova Scotia approval to be included in 
the Run Nova Scotia Newsletter or any Run Nova Scotia social media channels like Facebook, 
Twitter or Instagram. The fee for this marketing opportunity would be $100.00 for a business 
and $50.00 for a charity or not-for-profit. It will be up to Run Nova Scotia on a case by case 
basis to determine if sponsor receives exposure on one or more Run Nova Scotia communication 
channels (for the same content). 

 In Kind Social Media Sponsor with content subject to Run Nova Scotia approval to be included 
in the Run Nova Scotia Newsletter or any Run Nova Scotia social media channels like Facebook, 
Twitter or Instagram. The fee for this marketing opportunity to be waived if the business, charity, 
not-for-profit or individual influencer is able to promote to their constituents at an equivalent 
level on their social media channels. 

Our first In Kind Social Media Sponsored post came on Friday, October 30th in the Run Nova 
Scotia newsletter announcing a virtual Christmas Island Challenge by route541.com. Run Nova 
Scotia is not partnering with this organization as the email mistakenly stated. However, Run 
Nova Scotia will be promoted on their website (along with Canada Post) to fulfill the required 
in-kind promotion. 

Hopefully, we will continue to find opportunities to increase our sponsorship revenue in 2021 
and to promote events that keep our membership active too. 

 

 

 



 
9. Volunteer report 

 
Due to Government Guidelines put in place during the Covid-19 Pandemic, the Run Nova Scotia 
Road Series were cancelled as well as the Performance Series. Since there were no Run Nova 
Scotia runs there were no requirements for Volunteers. 

 
10. Marketing and PR report 

 
Nothing to report 

 
11. Road race series report 

 
We were off to a great start, with the race series applications all received in December and a 
series selection committee assembled. We were excited to see some new events applying 
(Middleton Heart Run, McLaughlin 4-mIler and the Springhill Turkey Trot) and two races 
applying to come back to the series (Scotiabank Blue Nose Marathon and Valley Harvest 
Marathon). Thanks to Troy, Brad and Chris for their time and thoughtfulness as we went through 
the selection process. 

And then March 15 happened. 

Races cancelled or went virtual over the spring and summer. Some optimistic race directors held 
on until late August before throwing in the towel. It was hard on us, as the management board, 
harder on the race directors, and a lot of runners really had no idea what to do. It was one of the 
weirdest summers Run Nova Scotia has been through. 

On the up side, all the people who volunteer for the series got the summer off and we saved some 
money by not using the van at all. 

On the policy side, we finally agreed on wording for the Dogs in Races policy. Essentially, our 
race series agreement states that dogs are not allowed to participate in road races. Service dogs 
are exempt. 

The Valley Harvest Marathon was able to come up with a plan to hold their events live on the 
Thanksgiving weekend and, as promised when we cancelled the series, we were able to help 
them out with some volunteers and gear on race weekend. Thanks to Tim and Stephanie for 
organizing that. 

As of now, the race directors from last year and some new ones identified by the Diversity and 
Inclusion Sub-Committee, have all received their applications for 2021. As we agreed at the 
October board meeting, the application is essentially an “expression of interest” in being on these 
series if we are able to have one. I have heard from several races already, looking for open dates 
or pre-booking their dates on our calendar. Applications are due by the end of January. 



 
 
12. Performance Series report 

 
The goal of the Run Nova Scotia Performance Series brought to you by Dr. Jeff Ratushny was to 
provide a high level of competition to the members of Run Nova Scotia. Runners competed over 
5k, 10k and Half Marathon distances to achieve the fastest cumulative time from a race at each 
distance. Due to the Covid-19 Pandemic, the Run Nova Scotia Performance Series was 
cancelled. 
 
The winners of the random draw for the Performance Series from last year were Marion Bowes 
and Steve Doucette and will be provided with complimentary registration for three Performance 
Series races of their choice in 2021 courtesy of Run Nova Scotia. 
 
Valerie Morgan and Doug Coulter also won the most improved last year and they will be 
provided with complimentary registration for three Performance Series races of their choice in 
2021 courtesy of Run Nova Scotia. 
 
Run Nova Scotia would like to thank Dr. Jeff Ratushny for his support and partnership and we 
are looking forward to working with him again in 2021. 

 
 
13. Communications 

 
Position is currently vacant 

 
14. Dissolution of 2020 Board  

 
2020 board dissolved by S. Jones 
 
 
15. Election of 2021 Board 

 
T. Chesnutt nominated Natasha Flynn for Vice Chair 
 
T. Musseau nominated Chris Anderson for Registrar 
 
Catherine Berry nominated Shannon Newton for Statistician 
 
Stacy Chesnutt nominated Trudy Flynn and Nathasha Flynn for Volunteer coordinator 
 
 



2021 Run Nova Scotia Board: 
 
Chair- Stephanie Jones 
Vice Chair- Natasha Flynn 
Treasurer- Darryl Morgan 
Secretary- Cate McCormick 
Registrar- Chris Anderson 
Sponsorship- Stacy Chesnutt 
Volunteer coordinator- Trudy Flynn, Natasha Flynn 
Marketing and PR- Tim Duguay 
Road Race Series Coordinator- Nancy Holland 
Performance Series Coordinator- Melanie Marois 
Communications- vacant 
Equipment Manager- Evan Richards 
DISC Committee- Jarvis Googoo, Catherine Berry 
 
Member at large: 
 
Erin Lynch 
Carolyn Littlejohn 
Shelley Greene 
Shawna Peveril 
Brad Bishop 
 
16. New Business 

 
a) Volunteer points 

 
Volunteer points were accrued in 2020 before everything shut down- question arose if we should 
carry over the points to 2021 or not carry over to 2021 
 
T. Flynn moved that the volunteer points be removed 
Seconded by N. Holland CARRIED 
 

b) Starting Date of 2021 Run NS Registration 
 

Discussion surrounding the start date for the 2021 registration 
ACTION: will discuss further at the December board meeting 
 
 
 
 
 
 
 



17. Meeting adjournment 
 

Meeting adjourned at 20:27 
 
 
Respectfully Submitted, 
 
C. McCormick 
Secretary Run Nova Scotia 


